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Medication non-adherence is a national epidemic1

Non-adherence
costs the US                

$300 
Billion
annually.3

1.CDC
2.Enhancing Prescription Medicine Adherence: A National Action Plan. National 

Council on Patient Information and Education (August 2007)
3.Thinking Outside the Pillbox: A System-wide Approach to Improving Patient 

Mediation Adherence for Chronic Disease. NEHI (August 2009)

Patients never 
take the 

medication
as prescribed.2
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Why is it important to address adherence?

Source: American Medical Association (AMA).

Non-adherent patients result in: 

 Increased costs to patient and healthcare system 

 Potential harm to the patient

 Preventable hospitalization/ER visits 

Additionally, care providers in value-based 
arrangements may be accountable for bearing 

the costs due to non-adherence



There are challenges addressing non-adherence…

54% of patient 

problems are neither 
elicited by the physician 

nor disclosed by the 
patient1

1) Atreja A, Bellam N, Levy S. Strategies to enhance patient adherence: Making 
it simple. Medacapt Gen Med. 2005



…and current methods can be inefficient or ineffective

Pre-visit medication questionnaire

“Brown Bag” Medication Review



Many causes of non-adherence can be addressed at 
the point of care

Selected key causes of non-adherence

Source: American Medical Association (AMA), Express Scripts.

Lack 
of 
symptoms

Lack 
of 
education

Cost Forgetfulness



AMA recommends Eight Steps to improve medication 
adherence in your practice 

1. Consider medication nonadherence first as the reason a patient’s 
condition is not under control

2. Develop a process for routinely asking about medication 
adherence 

3. Create a blame-free environment to discuss medications with the 
patient 

4. Identify why the patient is not taking their medicine

5. Respond positively and thank the patient for sharing their 
behavior

6. Tailor the adherence solution to the individual patient 

7. Involve the patient in developing their treatment plan 

8. Set patients up for success

Source: American Medical Association (AMA).



Develop a process for routinely asking about 
medication adherence

Missing 
Medications

High Risk 
Medications

Adherence 
summaries

Medication 
Adherence

There’s an easier way….



Example use case

While reviewing the 
Patient Chart, Dr. Smith 
identifies an adherence 

issue for John’s statin 
medication

John is a diabetic
with hypertension
and visits Dr. Smith, 

his PCP

Triggered by his visit, John’s 
adherence summary and msgs
are sent into the Patient Chart 

of Dr. Smith’s EHR

During discussion with 
John, Dr. Smith learns that 
John is unaware of correct 

dosage

Dr. Smith informs 
John of correct 

dosage, and John 
promises to use as 

prescribed



There are several views within PrognoCIS

Convenient access to 
clinically relevant insights 
within the Patient Encounter 
table of contents:
• Adherence Summary: 

indicator (red, yellow, or 
green) of how adherent a 
patient is to their 
medication 

• Available messages: a 
list of a patient’s 
messages to be viewed

High urgency messages 
prioritized directly into 
worklist for proactive 
outreach
• Urgent messages: 

messages with red flag 
that need immediate 
attention

Face Sheet and 
Prescription screen

Messages Menu

1

Real-time, patient-specific 
messages:

• Medication Adherence: 
Medication not being 
taken properly

• Missing Medications: 
Drugs that should be 
taken, but weren’t 
prescribed

• High Risk Medications: 
Medications that could 
cause adverse effects 

Message detail

2 3



Face Sheet view displays the adherence summary 
and messages

Adherence summary1: A red
or yellow visual indicates that 
patient is not adherent to a 
medication and user can view 
message detail by clicking 
messages above to identify 
which medication is the issue 

Available messages: User can 
click on unread patient-specific 
messages to view here



Additionally, messages are accessible through 
Prescription Tab

Available messages: User can 
click the Med Adherence button 
to view messages



Lastly, messages can be also be viewed in the 
Messages Menu view – for all patients



When clicked on, the Message Detail, Reply, and 
Adherence profile will be displayed

Message Detail: Shows individualized message content

Message Reply: 
User can provide 
feedback to sender

Adherence Profile: Shows
relevant list of adherence 
summaries and medication 
details provided



If you choose to respond to the message, a list of 
common responses will be presented

Responses: Ability for user to respond back to 
sender of content directly. Responses are used 
to improve quality of information and analysis by 
sender. Responses are anonymous.



Key actions to take after issue is identified – deliver 
valuable feedback to payer

1. Identify why the patient is 
not taking their medicine

2. Tailor the adherence solution 
to the individual patient 

3. Involve the patient in 
developing their treatment 
plan 

4. Set patients up for success

Source: American Medical Association (AMA).
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Thank You

Thanks for your attendance!

Stay informed about our upcoming 
webinars by signing up for the 

EHR e-newsletter: 

http://prognocis.com/ehr-newsletter/


